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Respondent

Date of this semester progress report submission * 1.

12/6/24

Name of project exactly as it was listed in your award letter * 2.

Campus Lumber Project

Date of original award letter * 3.

5/25/2024

Date of expiration listed on award letter (or on scope change approval if more recent) * 4.

5/25/2026

Date of forecasted project completion * 5.

5/25/2026

YES

NO

Have you submitted one or more semester progress reports previously? * 6.

Describe, in detail, what has been completed on the project since the last semester progress report 
(or since the project commenced if you have not yet submitted a semester progress report)? * 

7.

The team has added some additional individuals to assist with the project. Current effort has been towards getting quotes for the electrical connections at the site
installed. The cost of this installation is larger than initially thought. NRES has committed $17,000 in addition to the $15,000 that was already committed by the
SSC. NRES has committed this funding in order to provide electrical services to the sheds that will house the new mill and associated equipment. The given
estimates from F&S ballpark ~$40,000. We are pursuing a quote from Ameren and an outside contractor but do not anticipate this will be a lower estimate and
would prefer to stay with University services. We are submitting a scope change to request and additional $11,000 in funding.



Describe, in detail, the project's challenges/obstacles since your last semester progress report (or 
since the project commenced if you have not yet submitted a semester progress report)? * 

8.

Currently the project is halted until electrical connections can be installed at the site. As purchasing the mill and other items without having power established
would not allow for operation. And the mill would need to be moved or stored during construction. Obtaining additional funding for establishing the electrical
connections is the current roadblock for the project as of now.

Describe, in detail, the project's successes since your last semester progress report (or since the 
project commenced if you have not yet submitted a semester progress report)? * 

9.

The team has established connections and relationships with many campus groups in order to ensure the smooth operation and success of the project. The
Architecture Fabrication group, NRES, the Arboretum, F&S Sustainability, F&S BMG, and the F&S Landscape Architect have met and set goals to ensure the
projects success. The team will be working to set up a protocol document which will detail all procedures and players within the project. This document will provide
extensive information to serve as an understanding between all involved parties to currently operate, but also to ensure the projects continued operation and
success in the future.
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Complete and upload the semester financial documentation for your project. You should reflect all 
expenditures since your last semester project report. We strongly suggest that you also upload 
supporting financial documentation from Banner for your award CFOP. NOTE: When your project 
is completed and/or expired (whichever comes first), any remaining project funds will be 
transferred back to the SSC.

https://studentengagement.illinois.edu/sites/default/files/2024-09/SSC-Budget-Timeline-
SEMESTER-PROGRESS-REPORT-template.xlsx
 * 

10.

Marketing update_Quinn Connolly.docx

NOTE: Project marketing and/or media must include SSC's logo and/or a statement of which fee funded the
project.

Upload project marketing and/or media not previously submitted in semester progress reports.  * 11.
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