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Facilities & Services (F&S) provides all physical plant, operational, and essential services for 
sustaining an environment that fosters the research, teaching, and public engagement activities 
at Illinois. 

• Transportation Demand Management

• Resilient Grounds and Landscapes

• Zero Waste and Recycling

• Renewable Energy

• Energy and Water Conservation

• LEED Certifications

• Green Stormwater Infrastructure

• Sustainability Education and Behavior Change

F&S Sustainability
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Topics
• Campus Master Plan and the iCAP
• Energy Overview (campus and buildings)
• Facility Liaisons and F&S
• Building Service Workers
• Building Users (students, faculty, staff, and visitors)
• How It ALL Works together…
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But FIRST…



Warming of the climate system is unequivocal. 
Ocean and surface temp up 0.85 (0.65 to 1.06)˚C, 1880 to 2012.



Is it really 
that bad??

…yes



“Feeling hopeful does not mean 
to be optimistically naïve and 

ignore the tragedy humanity is 
facing.



Hope is the virtue of a 
heart that doesn't lock itself 
into darkness, that doesn't 

dwell on the past,



does not simply get by in the 
present, but is able to see a 

tomorrow.



Hope is the door that opens 
onto the future.



Hope is a humble, hidden seed 
of life that, with time, will 
develop into a large tree.



It is like some invisible yeast 
that allows the whole dough to 
grow, that brings flavor to all 

aspects of life.



And it can do so 
much, because a tiny flicker 
of light that feeds on hope is 
enough to shatter the shield 

of darkness.



A single individual is enough 
for hope to exist, and that 

individual can be you.



And then there will be another 
"you," and another "you,“and it 

turns into an "us."



And so, does hope begin when 
we have an "us?"



No. 



Hope began with one "you."



When there is an "us," there 
begins a revolution.” 

– Pope Francis at TED2017
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Reduce
Reduce Supply - remove obsolete structures

Reduce Demand – increase utilization, share resources 

Re-use
Renovate and right-size for greater flexibility and utilization

Recycle
Re-purpose facilities to create a better functional fit

Renew 
Replacement space / new construction as state of the art facilities

iCAP Goal - Net Zero Growth
Balancing Future Growth and Renewal with iCAP Goals and No Net New Square Footage

How Did We Do?
• Within 1.5% of No Net New Square Foot Target over Next 10 Years
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Energy 
Overview: 
Campus

Energy Billing System
Electricity
Steam
Chilled Water
Natural Gas
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Building 
Energy

Energy Billing System
Electricity
Steam
Chilled Water
Natural Gas
(and Water Use)

iCAP Portal
Solar Photovoltaics
Solar Thermal
Biomass
Geothermal
(and more)
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Facility Liaisons and F&S
Facilities & Services Divisions
• Capital Programs
• Customer Relations and 

Communications 
• Engineering & Construction Services
• Building Maintenance and Grounds
• Transportation and Building Services
• Safety and Compliance
• Shared Administrative Services
• Sustainability
• Utilities & Energy Services
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Facilities & Services
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F&S – Interactions at Individual Buildings
• Waste Management & Recycling
• Building Services
• Building Maintenance
• Construction Services
• Engineering Services

Getting Work Done
• In-House Crafts & Trades = F&S craftspeople 

performing project work
• Contractor Services = Program utilizing the service 

of approved contractors from 28 divisions of work
• Job Order Contracting (JOC) = Fast Track 

procurement process for construction services 

F&S Crafts & Trades
Painters
Construction Laborers
Steam Distribution
Furniture Restorers
Roofers
Finishers
Carpenters
Brick Masons
Locksmiths
Mill Workers
Operating Engineers
Iron Workers

Laborer Electricians
Electricians
Sheet Metal Workers
Pipefitters
Elevator Mechanics
Plumbers
Machinists
Refrigeration Mechanics
Water Station Operators
Hydronics Crew
Insulators
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Facility Liaisons
1. Facility Liaisons are usually located in or near their Building(s)
2. Sometimes there is more than one per facility – usually representing each department
3. The Facility Liaison could be an engineer, or a craftsperson, or an administrator, or a 

administrative aide, or a business manager, or…
4. Sometimes there is higher-level facility contact, like in the College of ACES (Doug Wolters)
5. Facility Liaisons are the best contacts for how their individual building works
6. Facility Liaisons are aware of the specific ins-and-outs for their facility – official decision 

makers, defacto procedures, building-level cultural expectations, typical user behavior
7. Facility Liaisons hopefully have a strong history for their building (but they may be new)
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Building Service Workers
1. Cleaning restrooms and educational, research, private, and public areas
2. Emptying trash and recycling containers
3. Mopping floors
4. Restocking soap and towel dispensers
5. Erasing chalkboards and replenishing chalk
6. Dusting wood trim, window ledges, baseboards, radiators, and conduits
7. Cleaning university-installed and approved carpeting
8. Locking and unlocking doors
9. BSWs remove snow from steps and walkways leading to buildings. 
10. They also perform special services such as emergency clean-ups in the event of flooding 

or plumbing leaks. 
11. The movers in this group help move items including furniture, file cabinets, books, lab 

equipment, and supplies.
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Recycling and Waste Bins
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Building 
Users
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Access to capital

Supportive policy instruments

Consumer demand: A 
change in values

A trained workforce

A market providing 
product & services

This is a Cross-Sectoral Problem

“CBI-S Rationale” by lsharp is licensed for sharing and adapting under Creative Commons CC BY-AS 4.0
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It ALL Works together…
when…
We ALL WORK Together!
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