Resilience Team Ground Rules

Show up on time and come prepared
Be prompt, read agenda
Stay mentally / physically present
Be attentive
Video on
Contribute to meeting goals
Share ideas, ask questions
Let everyone participate
Share time so everyone can participate
Listen with an open mind

Value learning from different inputs, stay open to
new ways of doing things. Respect points of view.

Close decisions and identify action items
Record outcomes and follow up

Fill out doodle polls

Provide feedback

Be polite and respectful to eachother



Say “I liked the points that someone said” — Voice
Support for Eachother!

Positive Affirmation



